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Background Information

Patients frequently see their GP as the starting point to getting help with a mental
health problem. To access a number of mental health services, patients often
require a referral from a health or social care professional. Referrals between
services can sometimes involve long waiting times from the time of referral to an
initial assessment and then an additional wait to begin treatment. This can often
be frustrating for all involved. Some services allow for self-referral, which means
that the patient can contact them directly without needing to speak to their GP. In
the Tees area there are currently a number of voluntary services allowing both GP
and self-referral.

It has been brought to the attention of Healthwatch that the number of referrals
made via GP’s in the Middlesbrough, Stockton and Redcar & Cleveland may be
declining, causing concern for patients who are requiring these services. In
addition to this, there have been a number of changes to mental health services in
the area with Tees, Esk and Wear Valley no longer providing Improving Access to
Psychological Therapies (IAPT) services in the Tees area. There are a number of
other providers across the area who offer a local IAPT service still however.
Patients have advised that they feel this loss of provider is causing an increase in
waiting times for the other IAPT service providers as they potentially take the
strain of the changes.

Rationale for Investigation

Following Healthwatch’s ‘Shaping Mental Health Services Together’ event, a range
of comments and concerns were received from those who attended regarding
current mental health service provision.

Patients/carers expressed long waiting times to access services which was found to
be a major concern. There is the feeling that there are some gaps between
services which need bridging with a sharing of information with regards to what’s
available and where the services can be found, in particular with GP’s as this is
usually a patient’s first point of contact. In addition to this, it was felt that some
doctors are not listening to their patients and find it is ‘too easy to just give
medication’. There is a need to improve inter-departmental communication to
prevent patients having to repeat ‘their story’ more than once.

It was felt that there is no awareness and little promotion of mental health
services for those in the community, which should not just be targeted to those
who have a mental health condition. There appears to be a lack of choice and
information available with barriers to accessing services e.g. the language used.

Concerns were expressed by those who have accessed mental health services in all
three areas regarding the lack of prevention services due to limited resources.
There are also barriers to accessing services especially for patients who have
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sensory or learning disabilities e.g. autism and those who find it difficult to
interpret information.

Following this feedback, Healthwatch decided to carry out further research into
these particular highlighted issues.

Healthwatch are aware that the feedback received from this investigation was only
from a small proportion of residents in Stockton, Middlesbrough and Redcar &
Cleveland (mainly from Middlesbrough locality patients) which is not a
representative sample and that the individual needs and availability of services
varies between the three areas. However, Healthwatch felt that it was important
to share this information with the commissioners, providers and wider public.
Reasons for this are that individuals who Healthwatch spoke to echoed similar
experiences in relation to mental health services they had used regardless of
where they had accessed these services. This small snapshot helps to identify
where potential improvements or further research should be carried out to
improve these services in the future.

Methods

A qualitative research project was carried out which involved a questionnaire
being created from prior research investigating mental health services. An online
link was generated and advertised on the Healthwatch website, Facebook and
Twitter pages. In addition to this, paper copies were sent to various mental health
organisations and the local hospitals. After participants had completed and
returned the questionnaire a thematic analysis was undertaken to discover
emerging patterns. Any themes or gaps found in the data formed the basis of the
questions for some focus groups.

Participants were recruited for a focus group through various methods, such as
being invited through the Healthwatch social media pages, the Healthwatch
newsletter, Healthwatch annual event and through other organisations who
attended the event such as Saltburn Well-being Centre, IAPT services and
Healthwatch volunteers. Participants had the choice of focus groups in two
locations and were asked to attend one. The focus groups lasted approximately
two hours each, after this the data obtained was then analysed.

Questionnaire Results

A total of 44 participants completed the questionnaire, five male, 37 female and
one who wished not to disclose gender. They were aged at least 16 years, the
median being 45 to 59 (34%). Local authority areas of residence were
Middlesbrough (32%), Stockton (25%), Redcar and Cleveland (25%) and other North
Eastern LA areas (18%). Most participants completed the questionnaire themselves
(86%), while a further 14% completed it on behalf of a family member.

Results from the questionnaire, which aimed to investigate patient experience of
accessing mental health services, found that the majority of participants were
currently accessing mental health services. The remaining participants had
previously accessed mental health services. Participant comments suggested that
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barriers such as waiting times, awareness and the length of sessions affected their
accessibility to the relevant services.

GP referrals were revealed to be the most popular amongst participants. It is clear
from results that GP’s serve an important role in a patients awareness of mental
health services, as some participants stated they had made a self-referral after
contact with their GP. However, other professionals are equally as likely to impact
on a person’s access to mental health services. Various participants suggested that
employers, the crisis team and hospital staff had all aided their referral to the
appropriate services.

The largest service accessed most by patients was MIND, which was accessed
significantly more often than Alliance and Starfish. None of the participants
completing the questionnaire had accessed any services or treatments provided by
Insight.

Upon accessing mental health services most participants felt pleased with the
information provided to them, although it was stated that on occasions information
could have been made clearer with regard to waiting times and the length of
sessions. Although a high percentage of participants did receive an initial
assessment call, some did not and others were unsure.

A large number of participants suggested that the referral process was good,
however very few would rate it as being excellent. Many felt that there could be
further improvements.

The average number of sessions available to patients was between six and 10,
although a quarter of participants received less than six and a quarter received
more than 10. It is clear that patients would like to see a more person centred
approach to sessions and treatments, with possible improvements to the length of
time available per session.

Based on the questionnaire and feedback gathered, it was felt that there are issues
with consistency and communication with counsellor appointments. Commonly
patients would be left without a counsellor for weeks, due to holiday or sick leave.
This issue was also apparent by other comments, patients suggesting the need for
greater consistency and confidence in seeing the same healthcare professional
throughout treatment.

Just under half of participants waited one month before attending their first
appointment with services, a small number were seen within a week and others
waited between three and six months before receiving support. Although over half
of patients felt that the waiting times had not affected their mental health, a
significant number did feel that the lengthy wait had an impact. A decrease in
waiting times was a factor most participants agreed is necessary in order to reduce
barriers in accessing services.

Patients emphasised their need in having someone supportive to talk to about their
mental health conditions. One way to increase this could be through social
prescribing, patients agreed on the benefits of this and were keen to learn more.
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Many agreed this could reduce isolation and create a community of shared
experience. A service currently available for those seeking social prescribing is the
Stockton Service Navigation Project (SSNP) which is for anyone living in Stockton
aged 16 plus with common mental health problems such as stress, depression,
anxiety or those with long term health conditions such as diabetes. The SSNP can
help people in taking the first steps to improve their health and wellbeing by
supporting them to access activities and services. This can support people in
managing their mental health conditions by increasing confidence, control,
independence, reduce stress and isolation and help people to live healthier lives.

Other improvements patients wished to see was more compassionate care and
greater listening skills from GP’s, which would ensure the development of rapport
and trust. Patients also identified this as barrier to accessing mental health
services. Patient remarks in the ‘comment section’ supported this and raised issues
about the perceived poor attitude some healthcare professionals showed and, the
lack of a person centred approach.

Patients identified stigma as a fundamental barrier in accessing mental health
services, which was particularly the case for the elder generation with mental
health conditions. Patients perceived a lack of awareness of mental health services
in the local area, particularly for specific age groups and organisations.

Focus Groups Results

A total of five participants, three female and two male, took part in a focus group
meeting at Saltburn Wellbeing Centre, with two staff members acting as
facilitators. Another seven females and one male participants, with one staff
member acting as facilitator, attended an arranged coffee morning focus group at
the Arc in Stockton. Overall a total of 13 participants took part in the focus group
meetings and were invited to attend via the use of social media and leaflets. All
participation was voluntary. Participants resided in the North East of England and
were aged 16 and over.

From the research of the focus groups discussions, three main themes were found,
they were; barriers, preliminary care and the development of aftercare services.

Theme 1: Barriers

Results of the analysis suggested that those with poor mental health found a
variety of barriers which affected both their initial attempt of accessing mental
health services and also with their self-perceptions of their individual conditions.
From these findings it shows that patients felt there can be barriers in accessing
mental health treatment such as, the point of referral, stigma, GP relations and
their personal feelings towards mental health, could be reduced significantly by
greater awareness of both mental health in general and available treatment or
services.

Access/Point of referral:

“Trying to get help was a nightmare.”
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“Things had to get a lot worse before they would do anything.”

“The long waiting times and criteria. You have to be at a very low point to access
these services.”

Participants at both focus groups raised issues about their attempt to access
mental health services and, the point at which they were considered eligible to fit
the specific criteria in order to receive any help or support from a mental health
professional. This seems to be a common experience for those who suffer with
mild to moderate mental health conditions, a view which was widely supported
during focus group meetings.

It was suggested that waiting times in accessing mental health services can be a
negative experience for those with less severe mental health.

Focus groups revealed a common consensus in how long waiting times can increase
mental health symptoms, create barriers to receiving necessary care and reduce
confidence in services. Many participants reported that significant waiting times
made them feel as though they were ‘one amongst many’, or ‘just a number’.
During focus groups it became apparent that some participants felt they had to use
the ‘right words’ to gain a referral and there is a belief that services try to ‘catch
out’ those who don’t meet the criteria.

Focus group participants highlighted the need for a ‘middle of the road’ service,
which they believe would be helpful in preventing mental health from declining. A
‘middle of the road’ service could reduce the feeling that help and support is only
available for those at a ‘very low point’.

GP Relations:

“You feel like you’re wasting their time and then you’re out hanging with an open
wound.”

“They opened a file and looked me up and down. They asked ‘what is really wrong
with your life?’ | wasn’t strong enough to contend with that.”

“People hold on to bad experiences.”

General Practitioner and patient relationships were found to have a significant
impact on patient’s experiences of accessing mental health services. A good
relationship between GP and patient is central to delivering high standards of care
and is equally important in the diagnostic and treatment periods. A good
relationship between both parties allows for better communication, which is key to
identifying symptoms of mental health and selecting the appropriate treatment for
an individual, based on their individual needs.

During focus group discussions, it became apparent that some patients in
attendance struggle to form strong, trusting relationships with their local GP.
Negative experience was suggested as a barrier preventing patients from
attempting to access mental health services through a GP referral.
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Not all experiences discussed were negative. One individual commented on the
fact that ‘there are some good GP’s’, it was clear that others within the focus
group had also received excellent support from their local GP service. A
combination of trust and continuity is essential in the formation of good GP
relations and also to support the recovery of those experiencing mental health
symptoms.

Although the GP is often the first point of call for individuals who are worried
about their mental health, usually resulting in a referral, individuals also have the
option of self-referring without the need to contact their GP. For those who have
experienced a poor relationship with their GP, self-referral may be a preferred
option in the future if needed. The Clinical Commissioning Groups have developed
a new website called ‘WE CAN TALK’ which contains all relevant and up-to-date
information, including lists of mental health providers and information on problems
they can help with, treatments on offer and phone numbers for direct access to
help. For more information please visit: http://wecantalk.org/

Awareness:

“Your find out from each other, by accident. It’s sad it’s not in neon lights because
it’s important information, if not for yourself, for a family member now or in the
future. It’s all word of mouth.”

“l think campaigns are helping, advertising and putting things on TV, it’s getting
people to recognise symptoms and asking for help.”

“There is a net people fall through”

Results from focus group analysis suggested issues concerning awareness in both
the participants local community and of mental health symptoms in general. Many
agreed that although media campaigns and publicity around mental health exist,
more could be done to improve awareness, with specific emphasis around sign-
posting and reaching out to specific populations who may not access the internet.

Concerns were raised with regards to the current awareness of mental health
services and treatment options. Continuing to promote awareness of both mental
health symptoms and conditions will improve recognition and, reduce the stigma
which remains apparent in current society. Better awareness in this generation
could build a good foundation for improved awareness in future generations.

However, not all symptoms are obvious in some individuals with mental health
conditions. Those with mild to moderate mental health conditions may continue
functioning in everyday life, present themselves as society expects them to behave
and feel in some cases their condition is not severe enough to seek advice. During
the focus group discussions, it was common consensus amongst participants that
due to the waiting times for those with mild to moderate mental health conditions,
people often withdraw and try to continue their everyday life without the support
they require. The agreed solution to this issue was to create a ‘middle of the road’
service, which could provide immediate access to those who are faced with long
waiting times.
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Stigma:

“Mental health is depicted in a negative way. Culture makes it harder. It’s
debasing, not taken seriously.”

“Men are supposed to be the stronger sex, supposed to be there for their
families.”

“Men are expected to hold the fort, whereas women can be more open and
honest.”

The general feeling amongst focus group participants was that stigma of mental
health remains prevalent within current society. Based on this perception, many
commented on the effect stigma can have on feelings, resulting in a sense of both
isolation and separation from the rest of the community. As mental health can
affect anyone at any time, the perception that stigma is still present can be
extremely detrimental to those experiencing mental health symptoms.

Although participants identified the efforts of advertisements and campaigns to
address this issue, it was agreed that stigma can often be a result of deeply
culturally ingrained perceptions within society. These suggested cultural issues are
generally related to the traditional social perceptions of men and male behaviour,
women were reported feeling more comfortable communicating about personal
issues, in comparison to males.

Attitudes:
“It makes you feel isolated, separated, lonely, fear.”

“Happiness is a journey not a destination. You need to find things that make you
happy along the way.”

“It’s like she thinks I’'m a statistic. | feel | am one amongst many. I’m just a
number.”

“l kept asking, | don’t belong here, that’s how | felt. | don’t feel | can relate to
them.”

Mental health for some can seem isolating, separating and debasing. A sense of
separation can often cause barriers in communication and facilitate withdrawal
from community and social events. Some focus group participants felt that mental
illness to some extent defined their identity that they felt like a number or
statistic, rather than an individual. Feelings of separation also produced feelings of
being unable to relate to others, both with and without on-going mental health
conditions.

Understanding, awareness and education are essential in reducing negative
attitudes towards mental health. An increase of person-centred therapy could be
key in decreasing isolation and improving relationships between patients and
mental health professionals. Larger volumes of staff or volunteers would be of
great benefit to improving patient experience of accessing mental health facilities
and possibly help in the reduction of pressure on organisations.
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Theme 2 - Preliminary Care

When patients as part of the participation groups need to access services, if they
have been to their GP or self-referred, obstacles can make it difficult for them to
receive support from services, as they do not communicate with other services or
the family. With regards to healthcare professionals there is a perceived lack of
consistency, so patients will keep seeing different professionals for most
appointments. However, if patients do manage to see professionals, it is felt that
there can be a long waiting list. Also patients feel that there is a time restriction
per session and that the number of sessions they receive are too few.

Communication:

Patients felt there was a lack of communications between healthcare
professionals. They wanted more joined up services so each service had up to date
information on the patient’s condition. However, it was perceived that
professionals simply do not have time to contact all the services involved with the
patient.

“There need to be more joined up services from GP to mental health service, from
the beginning. All the services are separate from each other, they all need to
singing from the same hymn sheet”

“Well twice the police took her in to hospital. When her name pops up, | think it’ll
be flagged. There is a lack of communication. We were only contacted by the crisis
team once. The system wants changing, not the people, the system”

"I work between both of them for different reasons. They have to notify each
other. | agree people need to communicate. People are under pressure”

As there is potentially no system in place which flags up when there is an issue,
healthcare professionals are unable to track or be alerted when a serious issue
occurs. This could have serious consequences to patients, especially those who are
severely ill. Due to certain guidelines and specific criteria, which requires large
amounts of paperwork, they potentially do not have time to communicate with
other services as they are currently under too much pressure.

Consistency:

Patients find there is a lack of consistency in being able to see the same GP,
counsellor, community nurse and other healthcare professionals. This is due to the
large waiting lists the NHS has to see professionals. If a patient has an appointment
with a different healthcare professional each time then this can be difficult as
then there is no rapport between the patient and the healthcare professional.

“l can’t do with seeing different people. | don’t want to start this again. I’ve
started with you and now you’re passing the book. | can’t drag the past 15 years of
my life up again and again. “

“He was at lifeline getting counselling then he came to the end of his contract
with his counsellor and had to move him on. He was offered a new counsellor but
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he didn’t see the point as then he would have to explain his story again and then
start again’’

“You need continuity and trust so you can get better or else you are starting over
again. You get sick of saying your story”

Due to the lack of perceived consistency when a patient sees a healthcare
professional, it means every time they see someone with regards to their mental
health they need to explain their whole story and mental health history. However,
it can be very distressing for some patients to relive their history by sharing it
because when they think and talk about their mental health it becomes very real.
Due to the lack of potential continuity, there is no trust created between the
patient and the professionals.

Some people may avoid trying to get help because they have to keep bringing up
the past and it is painful to revisit. Whereas if the patient had someone they could
approach who knew their story and history they would not need to bring up the
past over and over again. The patient would therefore feel more confident and
comfortable talking about their mental health.

Waiting Lists:

Due to the perceived long waiting lists, the participation group suggested it can
take patients up to six months to be seen by a professional. However, some people
need help immediately but are unable to get it as lists are potentially so long,
which can make some patient’s mental health even poorer.

“l accessed counselling sessions through my GP but | was told that | would only
have 16 sessions. However what if at the end of the 16 sessions | did not feel
ready, | was offered more sessions but that took between 16-32 weeks. Due to the
referral time then | went back to the drugs and counselling.”

“Going to the GP to tell him, the waiting time between treatments, you go in
ready, all fired up, you haven’t slept, you throw up and feel ill. You then hear
yourself say it and it’s then double the pain, you will get a letter through the door
and it may take up to 4 weeks. You wouldn’t wait that long with a broken leg.
Then by the time of the 4 weeks the wound is starting to close up and as it closing
up you are dealing with it.”

“Hard as waiting lists, | was on for 6 months and then | accidently found this place.
| had a counselling session within one week. This place saved my life. You are only
supposed to have 6-8 but you can have more if you need it. Talking can be really
helpful as they have groups where you can talk but you aren’t judged if you miss a
week. Also as the GP waiting list is so long this can help in the meantime”

For those with mental health problems, it can be an issue to try and get help from

GP’s or admit you need help. Mental health can be fragile, so patients may need to
quickly access services. To be told it can take four weeks will be too long for some
patients. Due to long waiting times, a patient’s mental health can decline. One

10
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individual made this connection between mental health and physical health issues:
“‘like a broken bone would not be left as it would get worse, this should be the
same for mental health.”’

Current waiting times (October 2016) for IAPT services can be found on the
following websites:

Stockton: http://wecantalk.org/hartlepool-and-stockton-tees

Middlesbrough and Redcar: http://wecantalk.org/middlesbrough-and-redcar-
cleveland

Length of Sessions:

When patients access counselling through their GP, they are potentially offered a
varying length and number of sessions. However, patients as part of the
participation group felt that they become aware of the little time they have and
can panic when they are about to complete their last few sessions. This can often
leave them feeling they need more help.

“l had to sort that out before | could use services. | was offered counselling
through GP services. You can only have 16 sessions - ‘I can only help you from here
to here.’ It made me panic. | get to the end and just be getting to the point of the
problem and then she would say there was nothing | can do and you need to re-
refer”

“The NHS are better because they have to be. But you can feel like you’re a case
load rather than an individual. The last person had an alarm on their phone for
45min. Right ok. You feel like a number, trying to force things out. Not natural.”

“Sometimes sessions aren’t long enough or not enough. | was only allowed 8, but
managed to get 10. But it was only at session 6 that things started to click. | had
only had a few sessions left. His hands were tied. After the last 2, well, what do |
do now? It was like ‘thank you very much, there is the door.’ It wasn’t his fault,
but some people, a lot of people need that extra support.”

When patients are finally seen by a healthcare professional, it was felt that it can
take a while to build up a rapport. However, once this is built up and patients are
finally getting somewhere to resolve the issues or are finding strategies to help
with their problems, the sessions are potentially coming to an end. Patients as part
of the participation group identified that as they get close to the end of treatment
and start to panic as the support is nearly finished, often they are not ready for it
to end. It was felt that they are then recommended to re-refer to start the whole
process all over again.

There are further issues with re-referral which link to consistency and waiting
times. Once a patient is re-referred, it was felt that there are the lengthy waiting
lists to endure which can take up to six months to see someone. This can be
difficult as patients have complex issues which they relive when they tell their
story again, making the feelings very raw. Cutting off sessions when a patient has
reached the point of addressing their personal issues, leaves the patient in a very

11
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vulnerable state. Also once a patient has been re-referred the potential chance is
that they will end up seeing a completely different person, so they will have to
start again sharing their story and building rapport for it all to come to standstill
and a stop once the sessions have finished again. In the end it just becomes a
continuous cycle.

Theme 3- The Development of Aftercare Services

The analysis found that after preliminary care, those who have mental health
would like more support and feel there are no services in the middle to support
people when they are feeling low. Also, patients do not know how to access
resources; they admitted they tend to accidently find them. Patients said that one
way to help maintain and increase patients mental health is by talking and
listening to other people who have a similar experience as themselves.

Middle of the Road Services:

Those who have experienced poor mental health as part of the participation group
will often experience high and low points and need someone to speak to when
their health starts declining. However, as they felt their symptoms are not deemed
‘extreme’, they cannot receive any immediate treatment from services as there
are no intermediate services.

“I’m not swinging off the rafters but | am struggling mentally and sometimes | am
in the middle. There needs to be more therapy and treating for person to person
with what is currently affecting their mental health now.”

“Improvements there need to be middle of the road services. People are only
taken seriously if they are extreme but won’t deal with middle of the road people”

“The long waiting times and criteria. You have to be at a very low point to access
these services. There should be a medium.”

Everyone’s mental health shifts, this is especially apparent for those who have
existing mental health conditions and sometimes when their mental health changes
it can make them feel low, though not as low as when they are a danger to
themselves or others. When a patient hits this low point they want to be seen as
quickly as possible, without having to go through the hassle of going to see a GP
and being put on a waiting list. This is why it would be beneficial to have
intermediate services which patients can easily access when they need to.

Wellbeing Centres and Support Groups:

One method that patients identified as a way to help maintain and improve their
mental health is through support groups. Here they can talk to other patients who
have had a similar experience to themselves so as not to feel alone.

“l think that is happening. Places like this (well- being centre) is not regimented,
you feel free to and open to share experiences. | have done a lot of work doing

12
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focus groups with addiction - sharing altogether. | think this is a big help, if not
bigger.”

“Self referral is helping like places such as place like this [Saltburn Wellbeing
Centre] as it isn’t regular, it is free and open to share your feelings. | have done a
lot of work with focus group and sharing feelings in focus groups, through the
power of sharing can be a bigger help than anything working together and knowing
you are not alone.”

“Talking can be really helpful as they have groups where you can talk but you
aren’t judged if you miss a week”

Patients sharing their experience of mental health is one of the most helpful
methods of maintaining and improving their mental health. Sometimes with mental
health it can be a challenge to do everyday tasks, even leaving the house can be
difficult. Having a service someone has to commit to every week can be off-
putting. If a patient misses one session they may not go again as they feel they
might be judged. The patients want something flexible, where they are free to
come and go as they please.

Resources:

“The sad thing is that some of the best services have gone.”
“We try, but we are limited.”

“We need more support workers.”

“There should be someone there to have a conversation with, there seems to be a
lack of resources.”

Analysis from both focus groups revealed that a lack of resources such as funding,
mental health professionals and available service options, is perceived to be
creating issues for patients attempting to access potential mental health services
and treatment. Due to a perceived lack of consistent funding, courses or classes
provided by various organisations are pulled and those who previously benefitted
are left to search for other therapeutic options.

Funding and voluntary opportunities are vital for services in order to deliver
courses or classes which create a community of shared experience and learning.
Without sufficient funding or volunteers, services have to limit the options they
provide to those with mental health conditions.

It is essential that funding is granted and/or maintained to services in order to
train new staff members and extend the amount of available support workers.
Suggestions of a service which provides free, around the clock support and advice
was strongly insisted upon during focus group meetings. Participants agreed that
having instant access to speaking to someone directly, would help patients with
mental health conditions ranging from mild to severe.

13
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Recommendations

Healthwatch would like to propose the following recommendations based on the
feedback gathered from questionnaires and feedback groups:

1.

There is a need for improvement in both consistency and continuity during
sessions and appointments with GP’s and the relevant services, for patients
with mental health conditions. It is recommended that patients are assigned
an elected member of staff to deal with their issues. In the event this is not
possible, improved communication must be achieved so patients do not
need to keep repeating their story nhumerous times. Patients must also be
made aware in as much advance as possible of any changes to their care
e.g. change of counsellor.

Waiting times need to be reduced to prevent the adverse effect this has on
people’s mental health. As reported in the current study, many have stated
that lengthy waiting times can cause a decline in mental health, as patients
are unable to access services quickly and their condition often increases in
severity. In 2014 the Government published a plan and guidelines to achieve
better access to mental health services by 2020.

Local support groups and classes/courses need to be promoted as they are
vital in encouraging those with mental health to engage with others and
provide a safe environment to share experiences and learning. This could be
achieved through social prescribing services in which GP’s are able to refer
people or there could be a self-refer option. Social prescribing has been
found to have positive benefits such as self-esteem, improved mood,
opportunities for social contact, various transferable skills, weight loss,
healthier lifestyles and greater confidence. Social prescribing is currently
available across Stockton and possible gaps are potentially across
Hartlepool, Middlesbrough and Redcar and Cleveland.

A “middle of the road” service, similar to a drop-in needs to be
implemented across each area in the local community. This will aid those
who are experiencing long delays before their first appointment with
somewhere to go. Healthwatch have received feedback from individuals who
have previously used the MIND drop-in service in Middlesbrough, however,
this has since closed and individuals have expressed the need for this or
something similar to be brought back to the community.

An effective system needs to be put in place so that the family/carer of
someone with a mental health condition are informed of their treatment
and recovery. It is also important that there is an option for services to
access information from a family member via consent as they often see
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6.

7.

individuals on a regular basis and so could provide vital information which
services would otherwise not know about.

There needs to be a system which carries essential information about the
individual, so they do not need to keep repeating their distressing story,
which can then be accessed by all the professionals who work or are
involved with that individual.

A more person centred approach to both counselling and appointments
needs to be adapted. Treatment should be tailored to the individual, rather
than the condition. It is hoped that by adopting a more tailored approach,
patients will be able to reach a stable point in their mental health, reducing
the risk of re-referral. This approach also needs to be considered for the
number and length of sessions given to each individual. Longer sessions may
help those experiencing mental health understand their feelings and move
forward with their treatment.

Acknowledgements

Thank you to the Saltburn Wellbeing Centre for hosting and facilitating the focus
group. Also thank you to the Arc in Stockton for hosting the coffee morning and
providing the teas and coffee. Many thanks to all of the participants who
completed the questionnaire and attended the focus groups.

15



healthwatch healthwatch healthwatch

Stockton-on-Tees Redcar and Cleveland Middlesbrough

16



healthwatch healthwatch healthwatch

Stockton-on-Tees Redcar and Cleveland Middlesbrough

Good Health - Everybody's business m

Hartlepool and Stockton-on-Tees

Clinical Commissioning Group
1" Floor

Billingham Health Centra

Cusensway

Billingham

T523 2LA

Tel: 01842 745082

8" Maovember 2016

Thank you for sharing a8 copy of your recent report regarding investigating patient experiences of
thie improving access to psychological therapies [IAFT) service.

e recognise the work camied out by Hesalthwatch im gathering this information and welcome being
shared the results of this in order to support CCG future plans and ongoing management regarding
this service area. We note that the sample size in relation to the guestionnaires isswed and
participation groups carried out was small and only related to 2 small proportion of patients across
the Hartlepool and Stockton-on-Tees area, however we recognise the concerns and issues raised
by this patient group and will endesvour to take these views into consideration as par of future
planming arrangements.

The CCGE has a mumber of |APT service providers across the kocslity area offering choice of
provider and location of service delivery for patients. We monifor these armangements via robust
confract management processes and note that as & CCG, our cument performance against
national key performance indicator areas such as increasing access, wait times and recovery rates
is good. Any performance issues that are highlightad are monitored and managed in conjuncton
with the provider concemed and robust action plans are implemented to address any issues.

We are committed to delivering against the plans as outlined in the KMental Health Five “Year
Foraard View regarding 1AFT services and these requirements have been identified as a priosty
for the CCG as part of the Mental Health and Leaming Disabilities commissioning ambitions for
1718 and beyond. As part of this work, the CCG is taking the ocpporunity to review the current
sarvice specification for |APT services fo ensure it is fit for purpose and is providing & responsive,
effective service for our patients and we will teke the comments gathered as part of this review info
consideration in this review process.

We note that some issues hawve been raised in the review in relstion to the provisiom of GP
sarvices. In line with the Primary Care Five Year Forward View, the CCG is also committed to
implementing plans to review and ensure implementation of a sustainable primary care service that
delivers high guslity, cost effective patient centred care. These plans for 1718 and beyond will
focus on the provision of incressed GF access, increasing the swstainability and capacity of
primary care and exploring options to increase the primary care workforce.

As part of both national planning amangements, we also recognise the reguirement fo ensurs
increase provision of and access to [AFT therapists in primery care and are committed to
developing plans fo ensure we are sble fo bensfit from this o ensure we expand the |AFPT
programme and secure increased provision of this serdce across the locality.
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We have also instigated a number of other local initiatives to support high guality provision of JAPT
sanvices such as:

* LlKilising GF Clinical Reference Groups fo share information/seek feedback regarding
hentzal Health service provision

* lnderaking detailed analysis regarding antidepressant prescribing and WAPT referrals at a
practice lewvel in an effort to target high anfidepressant/low |APT referrals

* |Implemanting a pilot schems in Stockion fo underake sufism awareness training/Autism
friendly changes to the patient environment

* |Improve data collation in relation monitoring aspects of GP continuity to support and
implerment changes whers required

* Recently recommissioned the Recovery College fo support, amongst other things, local
support cptions for patients

We hope that the information we hawve provided in response to your review is beneficial and would

again like to take the time fo thank youw for completing the research and sharing the information
with us.

Yours sincerely,

katie Mclecd
Commissioning and Delivery Manager — MHS Hartlepool and Stockion-on-Tees

Cis O Faul Hendrie, GF Clinical Lead, Menta! Heslth and Leaming Dizabilliiaz
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NHS

South Tees
Clinical Commissioning Group

North Ormesby Health Village
1* Floor

14 Trinity Mews

North Ormesby
Middlesbrough

TS3 6AL

Tel: 01642 511868
Fax: 01642 944239
Website: www southteesccg.nhs.uk

The CCG welcomes the report and welcomes further discussion and profile-raising around mental health.
Having reviewed the report with members of the CCG ataff that have responszibility for managing
commissioning of mental health services there are a few points that we would like to raise specifically that
frame our response and details some ongoing work and things that we will continue to be reviewing.

1) For clarity, NHS South Tees CCG commissions a range of inpatient and community mental health services.
While the report specifically mentions three providers of Psychological Therapies (IAPT), some of the
comments seem to relate to secondary mental health care or other services such as GP=s. It iz important to
note this, as the waiting times, standards and service model vary between the different types of service. In
addition, the report draws on focus groups and survey respondents from different CCG areas, which make it
harder to make the link to specific South Tees CCG related services.

2) We appreciate that waiting times and access to services play a major role in people’s experience of
healthcare; we as a CCG are monitored by NHS England to provide assurance that we are taking steps to
improve these. [APT services have two waiting time standards:

* 75% of people referred to the IAPT programme begin treatment within & weeks of referral
*«  And 95% begin treatment within 18 weeks

The most recent published data is for May 2016, when the 1B-week standard was achieved, but the six-week
standard was not. Overall 70.6% of people completing treatment in May were seen within six weeks. We
know that there is more to do and over time aim for more people to access this type of service, as well as
achieving better waiting times. We are encouraged, though, that for people starting treatment in May the six-
week target was missed by only four people — indicating that waiting times are improving.

3) We are currently procuring a combined recovery college and assertive outreach service in the community,
which will help people with long-term mental health conditions to access classes and groups with the aim of
recovery.

4) Patients and the public often tell us — and the NHS generally — that they do not like having to repeat their

story multiple times. This very issue is recognised in the not in hospital element of the Better health
programme/ Sustainability and Transformation plan that South Tees CCG and the other CCGs across
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Durham, Darington |, Tees and Hambleton, Richmondshire and W hitby are developing. The Mot in hospital
strategy states that one of the patient centred outcomes is that: | know | will only need to tell my story once
and people will have access to this information.

We know that there are barriers to us getting this right with the many different computer and paper based
systems that are used across the health and social care landscape. K is obviously also really important that
informiation sharing happens in accordance within the rules around patient confidentiality and the information
govemance guidance. It iz however worth noting that people can re-interpret or change their understanding of
‘their story” over time, so some clinicians may prefer to take a new ‘patient history’ where needed. Changes to
urgent care services in South Tees mean that more services will be able to access GP records; however, this
does not extend to mental health services at present.

Yours sincerely

~F -~

g "--'“""_""L i

Dr Janet Walker
Chair
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